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Purpose: The purpose of Priority Area Workgroups (PAWs) is to contribute to, monitor and report on the goals and 
objectives for the priority areas selected by the State Health Improvement Plan Steering Committee. The PAWs 
serve as the operational component for engaging cross-sector collaborators in efforts to address the priorities, goals 
and objectives. This charter outlines the primary roles and responsibilities of the PAWs in their effort to improve the 
health of all Floridians. 

Primary Functions 

• Develop goals and measurable objectives for each priority area 

• Create implementation plans to drive action 

• Monitor and provide quarterly progress updates on State Health Improvement Plan objectives and activities 

• Compile recommended revisions to State Health Improvement Plan goals and objectives for approval by the 
State Health Improvement Plan Steering Committee 

• Serve as champions for the State Health Improvement Plan by increasing awareness and engagement 
throughout networks 

Roles and Responsibilities 

Each PAW will consist of a chair and general PAW members. Additional chairs may be selected at the discretion of 
each PAW and general PAW members may be selected by the State Health Improvement Plan Steering Committee. 
Chairs and general PAW members will be responsible for maintaining their respective duties throughout the five-
year duration of the State Health Improvement Plan.   

UInitial PAW RolesU: 

• Develop no more than four (4) goals under each priority area 

• Develop no more than three (3) objectives for each goal; objectives shall be SMART (Specific, Measurable, 
Achievable, Relevant and Time-bound) 

• Develop an implementation plan to outline activities and how objectives will be measured  

UPAW ChairsU: 

• Use subject matter expertise to provide leadership and direction to the PAW 

• Actively monitor PAW membership and invite partner organizations that will contribute to PAW-specific goals 
and objectives  

• Convene PAW at least once per quarter to review progress and prepare for quarterly reporting deadlines 

• Submit quarterly updates on objective status, activity progress and key accomplishments 

• Obtain PAW member feedback when compiling recommended revisions to State Health Improvement Plan 
goals and objectives for approval by the State Health Improvement Plan Steering Committee 

• Participate in PAW activities (e.g., providing feedback, answering surveys, collecting and analyzing data) 

• Request assistance and input on State Health Improvement Plan activities from stakeholders and partners 

UPAW MembersU: 

• Provide quarterly updates on objective status, activity progress and key accomplishments to PAW chairs 
and members 

• Participate in PAW activities (e.g., providing feedback, answering surveys, collecting and analyzing data) 

• Identify and recommend partner organizations to engage in ways that support PAW-specific goals and 
objectives 

Consider new objectives or activities that will better accomplish State Health Improvement Plan goals or address 
identified gaps in the State Health Improvement Plan 

Member Time Commitment 

The duration of the 2022-2026 State Health Improvement Plan, which is a five-year plan. 
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Membership 

Co-Chair 
Florida Department of Health 
Nicholas Alford 
 
Florida Department of Elder Affairs 
Anne Chansler 

Co-Chair 
Florida Self Advocates Network 
Amanda Baker 

Members 
 
Aetna Better Health of Florida 
Luke Barnhill 
Lori Dillard 
Jennifer Sweet 
 
African Methodist Church 11th Episcopal District 
Health Ministry 
Dr. Penny Ralston 
 
Agency for Health Care Administration 
Anna Cleveland 
Dr. Christopher Cogle 
 
Agency for Persons with Disabilities 
Karen Hagan 
 
American Heart Association 
Robert Hill Jr. 
 
AmeriHealth Caritas Florida 
Ashley McCart 
 
Big Bend Area Health Education Center 
Allison Wiman 
 
Black Men’s Health 
Jon Brown 
 
CarrFour 
Sandra Newson 

 
Community Care Plan 
Amy Pont 
 
Feeding Florida 
Robin Safley 
 
Feeding Northeast Florida 
Rachel McCandless 
 
Florida Agricultural and Mechanical University 
Ciara Holloman 
Vonda Richardson 
Dr. Sandra Suther 
 
Florida Alliance of Boys and Girls Clubs 
Lani Lingo 
 
Florida Association of Community Health Centers 
Dr. Wilhelmina Lewis 
 
Florida Association of Counties 
Robert Brown 
 
Florida Center for Reading Research 
Nicole Patton-Terry 
 
Florida Chamber of Commerce 
Tony Carvajal 
 
Florida Community Care 
Horacio Soberon 

Meeting Frequency and Process 

• Each PAW will meet (via conference call, virtual format, in-person, etc.) at least once per quarter or on an as 
needed basis (whichever is needed to best fulfill the primary functions of the group) to discuss progress on 
priority objectives 

• Each PAW should meet at least annually to compile recommended revisions to State Health Improvement 
Plan goals and objectives for approval by the State Health Improvement Plan Steering Committee 
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Florida Dental Association 
Alexandra Abboud 
 
Florida Department of Agriculture and Consumer 
Services 
Marina Lickson 
Rich Parks 
 
Florida Department of Children and Families 
Heather Allman 
Meghan Collins 
Elyse Linn 
Erica Floyd Thomas 
Kathryn Whitehurst 
 
Florida Department of Education 
Lucy Mohs 
 
Florida Department of Elder Affairs 
Anne Chansler 
Mary Hodges 
Rebecca Roberts 
 
Florida Department of Health 
Edward Clark 
Melissa Dancel 
Christopher Gainous 
Dr. Daniel Grischy 
Kelly Grove 
Dr. Asim Jani 
Renesia Jones 
Erin Lanier 
Dr. Gladys Liehr 
Alan Mai 
Katie McDaniel 
Walter Niles 
Dr. Owen Quinonez 
Lela Shepard 
Jessica Tice 
Tracy Wade 
 
Florida Department of Health in Charlotte County 
Dr. Joseph D. Pepe 
 
Florida Department of Health in Citrus County 
Ernesto “Tito” Rubio 
 
 

 
Florida Department of Health in Indian River County 
Julianne Price 
 
Florida Department of Health in Jefferson County 
Pam Beck 
 
Florida Department of Health in Lee County 
Angela Smith 
 
Florida Department of Health in Miami-Dade County 
Ann-Karen Weller 
 
Florida Department of Health in Pinellas County 
Dr. Ulyee Choe 
 
Florida Department of Health in St. Johns County 
Noreen Nickola-Williams 
 
Florida Department of Juvenile Justice 
Julie Orange 
 
Florida Department of Law Enforcement 
Julie Johnson 
 
Florida Department of Transportation 
DeWayne Carver 
Abra Horne 
Erika Thompson 
Brian Watts 
 
Florida Poison Control Information Center – Tampa 
Jemima Dougé 
 
Florida Public Health Association 
Venise White 
 
Florida Recreation and Park Association 
Eleanor Warmack 
 
Florida State Alliance of YMCAs 
Scott Fahrney 
 
Florida State University 
Dr. Joedrecka Brown-Speights 
 
Florida Supportive Housing Coalition 
Karen Koch 
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Greater Frenchtown Revitalization Council 
Miaisha Mitchell 
 
Health Council of East Central Florida 
Ken Peach 
 
 
Healthy Start of Jefferson, Madison and Taylor 
Counties 
Donna Hagan 
 
Humana 
Jeanice Caicedo 
Dr. Traci Thompson 
 
Miami-Dade County Homeless Trust 
Victoria Mallette 
 
Parramore Kidz Zone and Families, City of Orlando 
Lisa Early 
 
Second Harvest Food Bank of Central Florida 
Nancy Brumbaugh 
 
Simply Healthcare 
Cristy Castaneda  
Ariela Eshel 
Holly Prince 
Stephanie Smith 
 
 
 

 
UnitedHealthcare Community and State 
Michael Lawton 
 
University of Florida 
Dr. Lindsey King 
Claudia Tamayo-Friedel 
 
University of Florida – IFAS 
Jeannie Necessary 
 
University of Miami 
Dr. Ana Palacio 
Dr. Paulo Pinheiro 
Dr. James Shultz 
 
WellFlorida Council 
Jeff Feller 
 
YMCA of South Florida 
Gabe Ochoa 
 
YMCA of Southwest Florida 
Joe Hillsborough 
Jane Martin 
 
 
 
 
 
 
 
 
 
 

 

 


