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Opening Remarks
Joseph A. Ladapo, MD, PhD

State Surgeon General
Florida Department of Health
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Steering Committee Introductions

https://www.famu.edu/
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State Health Improvement Plan Resources

• 2022-2026 State Health Improvement Plan: Proposed 
Goals by Priority Area

• 2022-2026 State Health Improvement Plan Priority Area 
Workgroup Membership
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Priority Area Workgroup 
Membership Overview

Ursula Keller Weiss, PhD
Director

Division of Public Health Statistics and Performance Management
Florida Department of Health
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1. Setting 
Health 

Priorities

2. Priority 
Area 

Workgroups 
develop goals

3. Present 
proposed 
goals to 
Steering 

Committee 
for approval

4. Launch 
2022-2026 

State Health 
Improvement 

Plan 

State Health Improvement Plan Development
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Priority Area Workgroup Membership
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State Health Improvement Plan Priority Areas

• Alzheimer’s Disease and Related Dementias

• Chronic Diseases and Conditions

• Injury, Safety and Violence

• Maternal and Child Health

• Mental Wellbeing and Substance Abuse Prevention

• Social and Economic Conditions Impacting Health

• Transmissible and Emerging Diseases
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Priority Area Workgroups (PAWs)

• Each PAW met at least twice to discuss, draft and finalize 
proposed goals for the 2022-2026 State Health 
Improvement Plan.

• Chairs were selected to lead each PAW.

• PAW Chairs will present their final proposed goals to the 
Steering Committee today.

• Beginning in January and through March 2022, the PAWs 
will convene to develop measurable objectives for each  
goal.
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2022-2026 State Health Improvement Plan 
Goals Presentation



1111

Alzheimer’s Disease and Related 
Dementias Priority Area Workgroup

Anne Chansler
Chief, Bureau of Elder Rights

Florida Department of Elder Affairs
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Alzheimer’s Disease and Related Dementias
Priority Area Workgroup Chairs

Jennifer Braisted
Senior Public Policy Manager

Anne Chansler
Chief, Bureau of Elder Rights
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Alzheimer’s Disease and Related Dementias

• Goal 1: Strengthen the capacity to address Alzheimer’s 
disease and related dementias.

• Goal 2: Ensure a competent Alzheimer’s disease and related 
dementias workforce.

• Goal 3: Enhance support for those living with Alzheimer’s 
disease and related dementias and their caregivers.
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Chronic Diseases and Conditions 
Priority Area Workgroup

Christopher R. Cogle, MD
Chief Medical Officer

Agency for Health Care Administration
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Chronic Diseases and Conditions
Priority Area Workgroup Chairs

Christopher R. Cogle, MD
Chief Medical Officer

Tara Hylton, MPH
Chief, Bureau of Chronic Disease Prevention
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Chronic Diseases and Conditions 

• Goal 1: Reduce new cases of cancer and cancer-related illness, disability and 
death.

• Goal 2: Improve cardiovascular health by reducing new cases, disability and 
death from heart disease, stroke and other related illness.

• Goal 3: Increase palliative care access and use.

• Goal 4: Reduce the burden of diabetes and improve quality of life for all who 
have, or are at risk for, diabetes.

• Goal 5: Improve respiratory health.

• Goal 6: Promote the attainment and maintenance of health through healthy 
nutrition, physical activity and supportive lifestyle behaviors.
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Injury, Safety and Violence
Priority Area Workgroup

Joseph D. Pepe, EdD, MSA
Health Officer

Florida Department of Health in Charlotte County
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Injury, Safety and Violence
Priority Area Workgroup Chairs

Joseph D. Pepe, EdD, MSA
Health Officer

Robert D. Karch, MD, MPH, FAAP 
Deputy Secretary for Children’s Medical Services

Christopher Lolley
Executive Director
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Injury, Safety and Violence

• Goal 1: Prevent or reduce childhood injuries.

• Goal 2: Prevent or reduce adult injuries.

• Goal 3: Prevent or reduce injuries in vulnerable populations.

• Goal 4: Increase mitigation of Adverse Childhood Experiences 
(ACEs) as a statewide prevention strategy.
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Maternal and Child Health
Priority Area Workgroup

Ghasi Phillips-Bell, ScD, MS
Senior Maternal and Child Health Epidemiologist

Florida Department of Health
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Maternal and Child Health
Priority Area Workgroup Chairs

Ghasi Phillips-Bell, ScD, MS
Senior Maternal and Child Health Epidemiologist

Bill Sappenfield, MD, MPH  
Director, Lawton and Rhea Chiles Center for Healthy 
Mothers and Babies
University of South Florida
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Maternal and Child Health

• Goal 1: Increase access to quality primary, preventative and 
sub-specialty care for infants, children and adolescents.

• Goal 2: Reduce infant morbidity and mortality.

• Goal 3: Reduce maternal morbidity and mortality.

• Goal 4: Improve preconception and interconception health.
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Mental Wellbeing and Substance Abuse 
Prevention Priority Area Workgroup

Jennifer Johnson, MPH
Senior Director of Public Policy

Florida Behavioral Health Association
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Mental Wellbeing and Substance Abuse Prevention
Priority Area Workgroup Chairs

Jennifer Johnson, MPH
Senior Director, Public Policy

Lisa Spector, MD, FAAP
Developmental Behavioral Pediatrician
Nemours Children’s Health
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Mental Wellbeing and Substance Abuse 
Prevention

• Goal 1: Reduce the impact of adult mental, emotional and 
behavioral health disorders.

• Goal 2: Reduce the impact of pediatric mental, emotional and 
behavioral health disorders.

• Goal 3: Reduce substance use disorders and drug overdose deaths.

• Goal 4: Reduce suicide behaviors and deaths.
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Social and Economic Conditions Impacting 
Health Priority Area Workgroup

Nicholas Alford, MPH
Health Equity Program Evaluator

Florida Department of Health
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Social and Economic Conditions Impacting Health
Priority Area Workgroup Chairs

Amanda Baker
President, Florida Self Advocates Network

Nicholas Alford, MPH
Evaluator, Office of Minority Health and Health 
Equity
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Social and Economic Conditions Impacting 
Health

• Goal 1: Expand access to high-quality educational opportunities 
for all across the lifespan.

• Goal 2: Improve access to high-quality health care services for all 
across the lifespan.

• Goal 3: Support communities to promote healthy, interconnected 
and safe environments.

• Goal 4: Enhance opportunities to foster economic vitality and 
resilience for all people.
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Transmissible and Emerging Diseases
Priority Area Workgroup

Daniel Chacreton, MPH, CPH, CIC
Infectious Disease Prevention and Investigation Administrator

Florida Department of Health
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Transmissible and Emerging Diseases
Priority Area Workgroup Chairs

Daniel Chacreton, MPH, CPH, CIC
Administrator, Infectious Disease Prevention and 
Investigation

Clayton Weiss, MPH
Chief, Bureau of Epidemiology
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Transmissible and Emerging Diseases

• Goal 1: Eliminate HIV transmission and reduce HIV-related 
deaths.

• Goal 2: Reduce sexually transmitted infection rates.

• Goal 3: Reduce vaccine preventable diseases across the 
lifespan and for all people.

• Goal 4: Improve population health by preventing, detecting, 
and responding to existing and emerging infectious diseases.
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2022-2026 State Health Improvement Plan 
Goal Selection
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Priority Area Workgroups develop proposed 
objectives.

2022-2026 State Health Improvement Plan Objective 
Review Meeting.

January 2022

2022-2026 State Health Improvement Plan Goal 
Selection Meeting.

Launch of the 2022-2026 State Health Improvement 
Plan.

State Health Improvement Plan Timeline

December 16, 
2021

January – March 
2022

March 2022
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Public Comment
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Closing Remarks
Joseph A. Ladapo, MD, PhD

State Surgeon General
Florida Department of Health
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Thank you!


